APPENDIX F (15)

Overview and Scrutiny Chair Person Specification

To fulfil his or her role laid out in the role description an effective Overview
and Scrutiny Chair requires:

Provide leadership and direction

» Understanding of council role and functions

= Understanding of role of scrutiny, terms of reference for the committee, role of
chair, and other aspects of the democratic arrangements

Understanding of member support functions

Understanding of council priorities and risks

Ability to develop work programmes

Understanding of community issues

Obijectivity

Negotiation and consensus building

Ability to build constructive and ‘critical friend’ relationships with the Executive

Manage the work programme

Ability to manage projects and resources

Ability to manage people

Ability to prioritise

Ability to report progress to different groups in different styles

Holding the Executive to account
= Understanding of arrangements for call in
Effective meeting management

= Understanding and application of meeting protocols, code of conduct, standing
orders and other constitutional requirements

= Ability to chair meetings effectively, managing the agenda and progressing
business

» Ability to facilitate effective discussions

= Ability to listen and question effectively



Community leadership

* An understanding of the community leadership role

» Knowledge of local issues and expectations

= Ability to work effectively with all members of the community and build
understanding and ownership of scrutiny

= Knowledge of the individuals and organisations in the community especially
those traditionally excluded

Involvement and development of committee members

» Understanding of role and skills of the overview and scrutiny committee and its
individuals

= Ability to support members and the committee in assessing their performance

= Ability to identify any training and development needs and procuring
appropriate learning and development
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